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Season #1 – Public Transport as a Service
1971 – ep #1 « Train comes to town » - Opening 1st RER line

1975 – ep #2 « la Carte Orange » - Fare integration
2015 – ep #3 « Navigo toutes zones » - One price fits all



Season #2 – From Public Transport To Mobility
2007 – ep #1 « Velib’ » opening in Paris

Cities gradually becoming more « new mobilities » compliant 



Cars or not cars ?

1967 – « La voie Georges 
Pompidou »

« Paris must adapt to cars »

2016 – Anne Hidalgo gives « la 
voie Georges Pompidou » back to 

pedestrians  



Season #3 – From Stations to Mobility Hubs
2016-2017 – Valérie Pécresse launches smart mobility program 

+10.000 P+R places Retail and services 
integration

Stations renovation for 
more comfort

Ambitious bus 
development plan

Re-design of bus stations

Separating technic spaces and 
passenger spaces

Veligo secured bike 
parking

Electric bike
renting service

Carpooling 
development

Urban mobility

Free-floating

Autonomous vehicles
tests

Digital services

Human assistance



Season #4 – Mobility as a Platform (as a Service?)

Digitalizing Customer Interaction 





- - - - - - - - - -

-
-

Open Data Platform and 

multimodal app
o Legacy activites in conformance 

with national regulation (Macron / 
Lemaire laws)

o Vianavigo app : multimodal 
planning for public tpt, bike and 
carpooling inteegration

Integrated regional platform

(planning, booking, ticketing)
o Navigo connect SSO
o Multimodal regional platform
o Renewed app w/ real time info and 

booking
o Mobile ticketing (SMS and NFC)

Integrated regional platform

(mobility as a service)
o Navigo connect SSO
o Multimodal regional platform
o Renewed app w/ real time info and 

booking
o Mobile ticketing (SMS and NFC)
o New ticketing platform
o Global pay as you go fare policy
o Mobility account
o Alternative mobility operators 

integration
o Opened distribution

Up to 2018 20202019 2021



Display global mobility 
offer in Ile-de-France

Traveller information 
widely spreaded w/ real-

time information

Mobility planning Ticketing
Fare policy, supports

Ticketing
Distribution

Physical access to 
different mobility 

solutions

ViaNavigo.com / App 
ViaNavigo

Open Data portal

Multiple supports (cards, 
smartphones, 

contactless tickets) w/ 
new fare policy

Navigo card used for 
new kinds of mobility 

services

Navigo Liberté+
Navigo Easy card

Alternative mobility 
services on Navigo 

card

User of online media for 
selling fares

New ways of paying 
(payg, post-payment…)

Mobile ticketing
Post Payment, 
Pay-as-you-go

Electric bicycle rental, 
autonomous vehicles, 
carpooling subsidies, 
WiFi in stations and 
vehicles, in-station 

services

New services in stations

New mobility services

Public transport (urban / 
regional)

Shared mobility Taxis
Ride 

haling

Active modes Car
pooling

On 
demand 
buses

Parking Car
traffic



PUBLIC 
AUTHORITIES

CUSTOMERS MOBILITY 
OPERATORS

Multi-mobility gathered in a 
global customer experience

Build sustainable business 
models

Data and service regulation, 
links betwwen public actors 
and authorities and private 

operators

Local distributors vs global 
wholesalers (GAFAM)

Better knowledge of mobilty / 
usage / customers

Answer to Ile-de-France local 
mobility issues

Universal mobility access 
(comuters, occasional users, 

tourists,...)

Need for alternative mobility 
regulation

Get information and buy 
mobility like any other facility

Mobility integrated as a facility 
in packages of services



Thank You

Benoît Boute – Marketing & Ticketing Director
benoit.boute@iledefrance-mobilites.fr


	Diapositive numéro 1
	Diapositive numéro 2
	Diapositive numéro 3
	Diapositive numéro 4
	Diapositive numéro 5
	Diapositive numéro 6
	Diapositive numéro 7
	Diapositive numéro 8
	Diapositive numéro 9
	Diapositive numéro 10
	Diapositive numéro 11

